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ExtraEnergy France 
3 rue du vieil renversé 
69005 LYON 
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Les Actions d’ExtraEnergy
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 is the state of being in motion for people or things.  

 crédit photos : H2mobility.org, divers web 

… or mobilities ? 
 
 
 

How many different ways 
did you « motion » yourself  

today ? 
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 abstract idea or mental representations of something that 
doesn’t exist yet with different individual perceptions. 

 crédit photos : Google images 

… closely linked with vehicles ! 
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 contain all events that have yet to occur. It is the opposite 
of the past, and is the time after the present. 

 crédit photos : future city 5, delicious photograph 

...Future is : 
 a peaceful place, where hu-
manity target are achieved, 
environmentaly friendly, 
troubles from the past have 
been solved... 
 
 
 or could be a 
complete kaos... 
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 crédit photos : future city 5, delicious photograph 

things and 
people will 

ride vehicles  
without  

troubles ! 
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 crédit photos : Studebacker-Packard, Inventions Magazine, Tata motors 
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 crédit photos : the Jetsons, Inventions Magazine, Peel Trident 
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60’s-70’s were closest to the 
concepts than we face today 
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 crédit photos : Toyota, Segway, Easy Glider, Alibaba 
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Who is fisrt ? 
 
Concepts  

or Products 
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 crédit photos : Honda, Sergio Luna, Toyota, Segway, Easy Glider, TTW 
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 crédit photos : Honda, Monocycle 
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Concepts improve the past… 
 

Concepts focus on new targets… 
...new niches 
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85% of personal mobility 
concepts are electric  

powered. 
 

Each components is 30%
standard / 70% specific  

design for the apply. 
 

Standardisation is THE 
CONCEPT for the future... 
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 crédit photos : Sanyo 
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Standardisation improve : 
 
· Sharing, 
 
· Economical issues,  
 
· Integration, 
 
· Maintenance, 
 
· Recycling... 
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Main targets for Personnal Mobility Concepts : 
 

Integration in public transports... 

 crédit photos : Dahon, Cincinnatti Public Department, Praha Transport, Opel, The Moover 
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 crédit photos : Segway,  Opel, Suzuki 

Main targets for Personnal Mobility Concepts : 
 

Integration in individual transports... 
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 crédit photos : London Garden 

New market share BUT new business models ! 
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 crédit photos : Dahon,  

Individual Mobility Concepts in parallel of public transport modes 

Résoudre l’équation économique et la  
dégradation engendrée par la dé-
responsabilisation des utilisateurs... 
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 crédit photos : yikebike 

Concept of a Spare Bike 
 

In case of Puncture 
Traffic jam, 

Parking lack, 
Car Restricted area... 

Individual mobility solutions for group of people 
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 crédit photos : Google images 

 from Concept to Consumer... 
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The mobility market is 
becoming more and 
more unpredictable.  

 
The offering is splintering 

in all kinds of niches. 

-
, �

2�
� �

( �
$(

� �
� �

 The Wheels of Concepts Misfortune - ExraEnergy 2010 
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« A technical revolution is not possible... 
...one or two innovations at a time in a single product, not more ! » 
 
Esther DYSON - Technology-Guru 
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Chaque concept, entre le moment 
où il est imaginé, entré en produc-
tion et disponible à l’achat, doit en-
suite trouver son public. 
 
Certains concepts peuvent mettre 
plusieurs années ou décennies 
pour trouver leur public, en atten-
dant que « l’idée fasse son che-
min ». 
Ce n’est plus alors un concept no-
vateur, mais un avantage concur-
rentiel au premier disponible sur le 
marché au moment où le client est 
réceptif. 
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OUT 
Current interest, 
Available budget, 
Environnement, 
Circumstances, 
Marketing/Advertising, 
Sales act, 
Warranty... 

IN 
Technology, 
Manufacturing, 
Registrations, 
Environnement, 
Circumstances, 
Marketing, 
Advertising, 
Sales tools, 
Sales network, 
Recycling, 
Warranty... 
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 crédit photos : YikeBike, ExtraEnergy France, EMI, Yamaha, Kalkhoff 

now 

Current Technology  

Consumer Awarness 

Technology Ready 

Products of the future 

1885 1895 1870 1817 

First Electric Bike 

2010 1932 1993 
2003 

More products are available, but invisible in 
daily innovations waves ... 
 
...consumer have plenty of alternatives . 

Alternative 1 

Alternative 2 
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 crédit photos : Biketec, Diamant 
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 crédit photos : 5th Dimension 

...one platform 
 
But Multiple fonctions ! 

Accessories... 
 
Custom colors... 
 

But same platform 
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 crédit photos : livraison2courses.fr, ABC virtual office, Esato 

Future mobility is also virtual mobility 

new business, 
   new concepts, 
      new products, 
         new niches... 
 

But few numerous and more profitable ! 
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 crédit photos : CBS Studio 
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 crédit photos : Google images 

Current mobility concepts come far from our past… 
 

...but we are late with our future ! 
 
 
Sharing platform is one of the keys for future mobility 
concepts to life. We are here to help you. 
 

Concepts proliferation introduce the idea of a 
 

 PALEO FUTURE : a Future that never was... 


